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WEDNESDAY, JUNE 21, 2017

AAPL 2017 CONFERENCE  PROGRAM

7:00 am – 5:00 pm  Registration  Royal Palm Foyer

7:15 am – 8:15 am  Continental Breakfast  Royal Palm Foyer

7:15 am – 8:15 am  New Member Ice Breaker Continental Breakfast  Sunset Veranda 
This is an invitational event for our new AAPL members and is an opportunity to meet the board and other new members.

8:15 am – 8:30 am  Welcome/Conference Overview  Royal Palm Ballroom
James Finnen, AAPL President
Senior Physician Liaison 
Baylor Scott & White Health
Round Rock, Texas 

8:30 am – 9:40 am  Opening Keynote: The Art of Inspiring Leaders  Royal Palm Ballroom
Sonny Randall, MA, CPLP 
Founder & CEO 
Leaderality, LLC 
Powell, Ohio

9:40 am – 10:30 am  Refreshment Break/Visit Exhibits  Royal Palm Foyer

10:30 am – 12:15 pm  Center Type Facility Breakout Sessions

Academic Medical Centers  Royal Palm 1-3
Accessing the Ivory Tower (a.k.a. Academic Medical   
  Center) 

Marlana K. Beck, MPA
Director, Provider Relations 
Mayo Clinic
Jacksonville, Florida

Academic Medical Centers are often world renown and 
noted for benchmarking medicine. Although highly 
regarded, they are often noted as being difficult to 
navigate, communicate with and access in general. This 
discussion will address tactics some Academic Medical 
Centers have implemented to improve engagement with 
community hospitals, providers and patients. 

Best Practices Panel Discussion
The best practices panel discussion is intended to be 
an interactive discussion between four experienced 
liaison panelists and you, the audience. We have a 
tremendous amount of knowledge within the AAPL 
membership and this interactive session will allow us to 
tap into this extensive knowledge base. James Finnen, 
AAPL President, will facilitate the question and answer 
session as we tap into best practices at various health 
systems from across the country.

Community/Private Hospitals  Royal Palm 4-5
Innovative Solutions for Connecting Providers to Hospitals

Lisa Wissman
Physician Access Manager
Community Health Network
Indianapolis, Indiana

Keeping your ambulatory providers connected to the acute care facilities in your 
system can be a challenge. What can you do to become a trusted source to build 
communication channels? Are you considered a resource who creates meaningful 
connection opportunities for leadership and providers? Join this session to gather 
ideas on how Physicians Liaisons can become part of the solution.  

It’s All About Relationships 
Jeremy A. Holt
Physician Development Consultant
Spartanburg Regional Healthcare System
Spartanburg, South Carolina

Establishing communication between providers and hospital leaders can 
be the first step to developing relationships that will be the foundation for 
healthcare collaboration. Healthcare is changing so how do you gain your 
providers trust in an unpredictable industry? 
In this session, you will: 
•	Learn	new	tools,	methods	and	processes	for	successful	provider	engagement
•	 Identify	resources	to	properly	develop	trustworthy	relationships	with	providers	
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12:15 pm – 1:30 pm  Group Luncheon  Vista Ballroom (Lobby Level)

1:30 pm – 2:30 pm  Stump the Strategists: “Tea” Up the Tough Questions and “Leave” With Serious Solutions  Royal Ballroom 
Christine Sasser-Perry
Lead Client Strategist, Physicianology Presented by Diamond Sponsor
Tea Leaves Health
Kure Beach, North Carolina

Ty Tillery, MBA
Lead Client Strategist, Physicianology
Tea Leaves Health
Houston, Texas

In today’s rapidly changing referral landscape, liaisons, their leaders, and the analytics groups that support them, face increasingly 
complicated problems. Problems so clouded with a lack of insight they can only be addressed with actionable strategy, informed by 
meaningful data, leading to measurable results. Chris “The Growth Guru” Perry and “Strategic Ty” Tillery will tackle the most the vexing 
questions that keep PRM professionals up at night like…do you know where your pediatric data is? How do you get your organization 
and providers truly invested in your physician liaison program? How do you prove ROI? How do you find Dr. Right and get rid of Dr. 
Wrong? Please join them for an interactive session that will challenge attendees to ask the big questions whose answers could lead to 
substantial results. Do you have what it takes to “Stump the Strategists?” If so, you might just win big!

Children’s Hospitals  Royal Palm 6-8
Stop Trying to Boil the Ocean 

Tracie L. King
Physician Liaison
Nationwide Children’s Hospital
Columbus, Ohio

Meg Gotcher, MHA
Manager – Network Physician  
  Engagement
Seton Healthcare Family
Austin, Texas

Physician Relations teams are often and should be the go 
to team for promotion of hospital services. However, teams 
can often be sidetracked from the main driving goals of the 
organization when they are pulled in all directions. How do 
you focus when all service lines are competing for your team’s 
expertise? How do you best prepare your physicians for the 
goals you have for their visits while meeting their needs as 
well?  Learn how to laser focus your outreach efforts and 
physician preparation for the best possible field day outcomes.

Free Standing Centers  Royal Palm 
The Patient Lifecycle: From Receiving the Referral to 
Keeping the Patient 

Maria Ramos-Person, MBA  
Physician Liaison Manager
Florida Cancer Specialists & Research Institute 
Tampa, Florida

Deb Miller
Chief Experience Officer
Comprehensive Pain Specialists
Franklin, Tennessee

Discussion on the importance of strategic territory analysis and 
how to leverage data to maximize time in the field. Uncover 
insurance dynamics which could impact referrals. Leverage 
key competitive advantages and market trends to grow market 
share. Developing new ways to increase physician to physician 
interaction while ensuring a smooth referral process and 
patient experience.

10:30 am – 12:15 pm  Center Type Facility Breakout Sessions
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2:30 pm – 3:15 pm  Value Based Healthcare  Royal Ballroom

Timothy R. Smith, MD
Assistant Professor of Neurosurgery
Brigham and Women’s Hospital
Boston, Massachusetts

The United States healthcare system is struggling with rising costs, poor outcomes, waste and inefficiency. The Patient Protection and 
Affordable Care Act (PPACA or ACA) represents a substantial effort to improve access, and emphasizes value-based care. Value in 
healthcare has been defined as health outcomes for the patient per dollar spent. However, given the opacity of health outcomes and 
cost, the identification and qualification of patient-centered value is problematic. These problems are magnified by highly technical, 
specialized care (e.g. Neurosurgery). Market principles can be harnessed to drive costs down, improve outcomes, and improve overall 
value to patients. However, there are many caveats to a market-based, value-driven system, which must be identified and addressed. 
Patient-centered value can provide a philosophical mooring for the development of healthcare policies that utilize market principles 
without losing sight of the ultimate goals of healthcare, to heal patients.

3:15 pm – 3:50 pm  Refreshment Break/Visit Exhibits  Royal Palm Foyer

4:00 pm – 5:15 pm  Liaison Training Tracts 

New Liaison Training Tract
Royal Palm 1-3
Making Each Physician Visit the Best Ever! 

Kriss Barlow, RN, MBA
Principal
Barlow/McCarthy Hospital-Physician  
  Solutions
Hudson, Wisconsin

Mitzi Kent
Vice President of Strategy and Physician  
  Relations
Industry PRI 
LifePoint Health 
Brentwood, Tennessee 

We all want to make great visits and new 
liaisons feel the pressure to get it right. How do 
you prepare and implement even if the audience 
is not so willing? This session is designed to 
provide tactical suggestions for meaningful visits 
for the doctor, your organization and the liaison. 
We’ll use interactive discussion, case study and 
best practices for framing the must-haves for 
effective visits, capturing internal needs and 
creating the right interest at the practice. Join 
us to learn a few new concepts to make your 
physician visits the best ever.

Experienced Liaison Training Tract
Royal Palm 6-8
Moving Beyond “Dreaded” Meet and 
Greets: Innovative Physician Liaison 
Strategies to Minimize Time and 
Maximize ROI in Your Outreach Program

Christine Figler, RN, BSN, OCN
Physician Relations Representative
St. Luke’s University Health  
  Network
Bethlehem, Pennsylvania

Stephanie Lesavoy, MBA
Physician Liaison
St. Luke’s University Health  
  Network
Bethlehem, Pennsylvania

Trying to find a way to leverage today’s 
resources to increase your ROI and decrease 
your workload? Look no further! This 
presentation will provide the outline to 
move beyond the dreaded meet and greet 
by introducing innovative strategies and 
proven techniques used in our growing 
hospital network system with over 1,300 
employed physicians. These turnkey concepts 
will be easy to implement in your own 
liaison program’s saving you time, increasing 
referrals, and growing your market share.

Manager/Director Training Tract
Royal Palm 4-5
Getting Ahead of the Changing  
  Wave in Healthcare

Darrell Mosby
Vice President of Regional   
  Development
Nationwide Children’s 
  Hospital
Columbus, Ohio

Matt Hughes
Manager, Physician Relations
Nationwide Children’s 
  Hospital 
Columbus, Ohio

Growth. Relationships. Change. 
Where does your liaison program fit 
in and how will you lead the charge?  
This interactive session will focus on 
physician liaison roles in executing 
strategy, responding to healthcare and 
market change and bringing value to 
your organization.

5:15 pm – 6:15 pm   Networking Cocktail Reception
Join your fellow attendees at the conclusion of the day for a networking reception in a relaxing setting.
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5:45 am – 6:30 am Free Fitness Session – Sunrise Yoga  Acacia 4-6 
Led by Andrea Curless, Regional Manager and Wellness Coach, Tiller-Hewitt HealthCare Strategies

7:30 am – 5:00 pm  Registration  Royal Palm Foyer 

7:30 am – 8:30 am  Continental Breakfast  Royal Palm Foyer

8:30 am – 9:00 am  AAPL Business Meeting  Royal Palm Ballroom 
James Finnen, AAPL President
Senior Physician Liaison
Baylor Scott & White Health
Round Rock, Texas

There is no substitute for the energy and excitement generated when members of AAPL have the opportunity to come together as a 
whole. Learn about the growth of our organization, new initiatives, and ways to engage on a higher level.

9:00 am – 10:00 am  Opening Keynote Speaker: Shaping the Future of Health Care  Royal Palm Ballroom
David O. Barbe, MD, MHA
President
American Medical Association
Chicago, Illinois

The American Medical Association’s (AMA) President, David O. Barbe, MD, will describe the ways the AMA is helping to shape 
the future of health care through its strategic goals and its bold initiatives that are empowering physicians, improving the health of 
the nation, and reimagining medical education. Dr. Barbe will also discuss factors leading to physician dissatisfaction and burnout, 
including problems with electronic health records, a burdensome regulatory environment, and barriers to providing high-quality care. 
By understanding some of the specific challenges physicians encounter in the practice environment, physician liaisons will be better able 
to address their needs in the context of their professional relationship. 

10:00 am – 10:45 am  Refreshment Break/Visit Exhibits  Royal Palm Foyer

10:45 am – 11:25 am  A Data Driven Approach to Growing Targeted Service Lines  Royal Palm Ballroom   
Carrie Bennett
Vice President Client Strategy Presented by  Platinum Sponsor
Marketware
Savannah, Georgia

As a physician liaison, discover how you can take a focused approach to planning and measuring outreach efforts by developing a 
growth plan that is grounded in real market data. During this session, you’ll learn how to pinpoint your activities to have the most 
impact on expanding targeted service lines. We’ll also cover three specific examples of how organizations have used data to highlight 
and maximize opportunities for growth.

THURSDAY, JUNE 22, 2017
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11:30 am – 12:30 pm  Thinking Big: Innovation and Leadership  Royal Palm Ballroom

Kelly J. Kelleher, MD, MPH
Vice President for Community Health and Services Research
Nationwide Children’s Hospital
Columbus, Ohio

Innovation in healthcare is the engine for improving outcomes and quality. Unfortunately, most healthcare leaders know little about 
fostering innovation and creativity. This presentation will engage participants in actively thinking about both their own personal 
creativity and how to encourage innovation in their own organizations with examples and exercises from diverse fields.

12:30 pm – 1:30 pm  Group Luncheon  Vista Ballroom (Lobby Level)

1:30 pm – 2:45 pm  Educational Breakout Sessions

Session A  Royal Palm 4-5
Onboarding to Improve Provider Engagement 

Lyn G. Reed
Lead Physician Access Manager
Community Physician Network
Community Heart and 
  Vascular Care
Indianapolis, Indiana

In this session, we will explore best practices for provider 
onboarding in an employed provider organization model.  
Many of the concepts discussed can be applied to non-employed 
providers who are value to the care delivery system as well.  We 
will discuss the connections that are necessary between the acute 
care and the ambulatory care settings to positon providers to 
build successful relationships in today’s healthcare environment.  
Sample Outlines, Action Plans, Legal Guardrails and Survey 
Results will be provided that can be added to your physician 
liaison tool kit.  

Session B  Royal Palm 1-3
Aligning Strategy and Engagement

Brian Whorley, MBA
Director, Business Development 
  and Planning 
Boone Hospital Center 
BJC Healthcare
Columbia, Missouri

There are only so many hours and visits in the day and in any 
hospital, there is seemingly no limit to what service could be 
grown. To some, this is a constraint, to us it is valuable because 
it forces organizational focus.  Learn how our hospital defines 
and has evolved our approach to optimizing our rounding 
capacity, provider field intelligence, and strategic planning. 
Discussion points include: 
•	How we create growth campaigns
•	Our physician intelligence & alignment platform (web tools)  
•	Example story of the start-up of a new general surgery 

practice

2:45 pm – 3:30 pm  Refreshment Break/Visit Exhibits  Royal Palm Foyer
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3:30 pm – 4:10 pm  Data is Your Friend: Using Analytics to Identify Key Outreach Opportunities  Royal Palm Ballroom
Amber Naik
Director, Strategic Analytics    Presented by Platinum Sponsor
Sg2 
Skokie, Illinois

Developing a strategic, targeted outreach plan is key to success for physician liaison teams. Hear how using analytics to understand 
patient patterns and leakage, keepage, and physician loyalty allowed a health system to understand specific growth opportunities within 
a service line and target leakage. This data-driven approach also allowed the health system to quantify the ROI from their outreach 
activities.

4:10 pm – 5:00 pm  From the Ground Up: Creating Success With New Providers  Royal Palm Ballroom
Chantal Reyna, MD
Assistant Professor Breast Surgical Oncology
University of Texas MD Anderson Cancer Center
The Woodlands, Texas

Ty Tillery, MBA
PRM Consultant
Houston, Texas

While they are equipped to begin the practice of medicine, physicians who have finished their training aren’t always similarly prepared 
to set about the business of building a practice. Even physicians who are well versed in the business of medicine, could often use a 
roadmap, paved with successful strategies aimed at establishing strong referral relationships. This discussion will identify some key areas 
undertaken in the planning, execution,  
and successful final results.

6:00 pm – 10:00 pm   Optional Progressive AAPL Networking Dinner 
Join your colleagues for this AAPL Optional Networking Event at Mercato. There is never a dull moment at Mercato – an upscale 
dining and shopping complex with vibrant surroundings for everyone to enjoy! AAPL has arranged to visit these three great 
restaurants for a sampling of their most popular items and a complimentary drink ticket at each stop. 

For details and to register for this option please stop by the conference registration desk. Transportation is included in the event  
fee of $75.

MASA – Contemporary Mexican cuisine offering a cosmopolitan menu with regional authenticity. 

BLUE MARTINI – Offers a casual yet sophisticated atmosphere with great music where you can enjoy a delectable list of global tapas 
and signature martinis. 

CAVO –Sophisticated upscale adventure with live DJ in a free-flow environment.  
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5:45 am – 6:30 am Free Fitness Session – Boot Camp with Abs Blast  Acacia 4-6
Led by Andrea Curless, Regional Manager and Wellness Coach, Tiller-Hewitt HealthCare Strategies

7:15 am – 8:00 am  Continental Breakfast  Royal Palm Foyer

8:00 am – 8:15 am  Announcements  Royal Palm Ballroom
James Finnen, AAPL President
 
8:15 am – 9:00 am  Tactical Excellence - Pre-Call Planning and MD Specific Goal Setting  Royal Palm Ballroom

Amanda Prail
Vice President Presented by Platinum Sponsor
Product Management, Payer Solutions 
QuintilesIMS
San Francisco California

A data driven physician outreach strategy and initiative planning process is accepted best practice. But the same data driving strategic 
planning can enable tactical excellence in the field.  Using case study examples this presentation illustrates the use of physician level 
intelligence for pre-call planning and the setting of individual goals for each physician to be visited.  

9:00 am – 9:30 am  Refreshment Break/Visit Exhibits  Royal Palm Foyer

9:30 am – 10:15 am  Wait, You Expect Me to Talk to Referring Physicians – I Never Learned That in Medical School  
Royal Palm Ballroom

Todd A. Ponsky, MD, FACS
Pediatric Surgeon
Akron Children’s Hospital
Akron, Ohio

Dr. Ponsky’s presentation will give an inside look at his time in the field with the Liaisons and how this has shed light on what is truly 
important to the referring physicians. Dr. Ponsky is a pediatric general surgeon. His passion for his patients and for keeping the referring 
physicians happy will be felt by all in attendance.

10:15 am – 11:15 am  Closing Keynote Presentation: Intentional Value – Make YOU Matter  Royal Palm Ballroom
Tammy Tiller-Hewitt, MHA, FACHE
CEO and Chief Motivational Officer
Tiller-Hewitt HealthCare Strategies
St. Louis, Missouri 

What do you do when the industry, your organization - even your life - changes without asking your permission? In uncertain times, 
it’s up to each of us to be intentional about making choices that demonstrate our value to others. Tammy will discuss the big difference 
between good intentions and intentionality, which bridges the gap between plans to grow and true growth. 
Highlights from Tiller-Hewitt’s independent Value & Compensation Survey will capture the pulse of our profession and arm you with 
data, insights and best practices. Through relatable examples, light-hearted audience interaction and thought-provoking insights, 
Tammy will close the conference by offering clear choices that will help you grow personally and professionally, and deliver the value that 
makes you matter to your organization, yourself and others.

11:15 am – 11:30 am  Closing Remarks and Welcome To Our 2017-2018 AAPL President  Royal Palm Ballroom
James Finnen, AAPL President
Senior Physician Liaison
Baylor Scott & White Health
Round Rock, Texas

Conference Concludes

Gail Chellis, AAPL President-Elect
Director, Physician Relations
St. Anthony’s Medical Center
St. Louis, Missouri


